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VISION STATEMENT

To be Modaraba of choice adhering to financing principles of Quran and Sunnah.

MISSION SATEMENT

To develop Popular Islamic Modaraba as a leading Financial Institution of the country offering
all modes of Islamic Financing to the satisfaction of customers who aspire to realize the

growth potential of Shariah Compliant Financing in Pakistan.
We focus on value creation for our stakeholders.

STATEMENT OF ETHICS AND BUSINESS PRACTICES

We believe a complete Code of Ethics is a prerequisite for all Directors and Employers of
Popular Islamic Modaraba. We Endeavour to have fully groomed employees committed

to the philosophy behind the Code of Ethics to carry out honestly activities assigned to them.
Our aim is to have highest standard of excellence for the product and the betterment for all

those involved directly or indirectly with our Modaraba.
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It is my privilege to write to you once more and I welcome this opportunity to share with you our
2019 performance and talk about how we are aligning internally and externally as a company to
deliver a more valuable services of Popular Islamic Modaraba to its stakeholders. By the grace of
Allah, Your Modaraba has had another successful year with an increase in profit before tax by
65.33% from Rs. 2.935 million to Rs. 4.854 million as compared to corresponding last year. The Net
profit increased by 84.16% from Rs. 2.627 million to Rs. 4.839 million. We are pleased to declare
first final cash dividend at Rs. 0.348 per certificate of Rs.10/- each i.e 3.485% and wish more in
future ahead.

For the past six years, I have been entrusted with the responsibility to serve as Chairman of the
Board, and during this period I have endeavoured to increase focus on performance of Modaraba.
A performing, sustainable thought leader in its category endeavouring to serve our country, community
and people, both clients and employees.

We also believe that the role of the Board is as important as the Management and each have their
part to play in the leadership of the organization. The Board needs to be far –sighted in its role, while
the Managements responsibility is to deliver prompt and oriented results. It is my privilege to share
that the composition of current Board includes Directors with competencies in developing vision,
leadership, dignity, innovation, risk assessment and effective governance framework.

I confirm that the Board of Directors of your Modaraba, received agendas and supporting written
material including follow up materials in sufficient time prior to the board and its committee meetings.
The Board received appropriate and adequate various management reports for their discussion and
decisions. Further, Board members openly and freely exchanged their views on different matters
presented to the Board in their meetings.

The Board also carried out the annual review of its effectiveness and performance on a self-
assessment basis. The assessment is based on the basic principles of fairness, integrity and
accountability with prime focus to enhance the Modaraba performance. For the Financial year ended
June 30, 2019, the overall performance of the Board has been satisfactory. Moreover, the Overall
performance of the Modaraba is a manifestation of service to the stakeholders and society, and
every Director has made a valuable contribution toward this end.

On behalf of the Board, it is a distinct pleasure for me to express my gratitude to you for the enduring
trust and confidence reposed in us for many years.

Imamuddin Shouqeen
Chairman

September 20, 2019
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The company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors are 6 (six) as per the following:

a. Male: 6 (six)
b. Female: 0 (zero)

2. The composition of Board is as follows:

3. The directors have confirmed that none of them is serving as a director on more than
five listed companies, including this company (excluding the listed subsidiaries of listed holding
companies where applicable).

4. The company has prepared a Code of Conduct and has ensured that appropriate
steps have been taken to disseminate it throughout the company along with its supporting policies
and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the company. A complete record of particulars of significant policies along
with the dates on which they were approved or amended has been maintained.

6. All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by Board of Directors of the Management Company / Certificate Holders of the
Modaraba as empowered by the relevant provisions of the Act and these Regulations.

7. The meetings of the Board were presided over by the Chairman and, in his absence,
by a director elected by the Board for this purpose. The Board has complied with the requirements
of Act and the Regulations with respect to frequency, recording and circulating minutes of meeting
of Board.

8. The Board of Directors have a formal policy and transparent procedures for remuneration
of directors in accordance with the Act and these Regulations.

9. The Modaraba will arrange Directors’ Training Program for Directors in due course of
time to meet the requirement of Code of Corporate Governance.

10. The Board has approved appointment of Chief Financial Officer, Company Secretary
and outsourcing of Internal Audit, including their remuneration and terms and conditions of
employment and complied with relevant  requirements of the Regulat ions.

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board.

12. The Board has formed committees comprising of members given below:

13. The terms of reference of the aforesaid committees have been formed, documented
and advised to the committee for compliance.

14. The frequency of meetings of the committee were as per following:

a) Audit Committee Quarterly
b) HR and Remuneration Committee Annually

15. The Board has outsourced the Internal Audit function to M/s. Haroon Zakaria &
Company, Chartered Accountant who are considered suitably qualified and experienced for the
purpose and are conversant with the policies and procedures of the company.

16. The statutory auditors of the company have confirmed that they have been given a
satisfactory rating under the quality control review program of the ICAP and registered with Audit
Oversight Board of Pakistan, that they or any of the partners of the firm, their spouses and minor
children do not hold shares of the company and that the firm and all its partners are in compliance
with International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by
the ICAP.

17. The statutory auditors or the persons associated with them have not been appointed
to provide other services except in accordance with the Act, these regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC guidelines
in this regard.

18. We confirm that all other requirements of the Regulations have been complied with.

______________________
Mr. Imamuddin Shouqeen

Chairman

Dated: September 20, 2019
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AS AT JUNE 30, 2019

Chief Finanacial Officer Chief Executive Officer Director Director
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Chief Finanacial Officer Chief Executive Officer Director Director Chief Finanacial Officer Chief Executive Officer Director Director
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Chief Finanacial Officer Chief Executive Officer Director Director
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